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This evaluation examines the impact of the Southwest Key Program (SKP) Inc.
on juvenile delinquency. This evaluation focused on client recidivism as a result of
participating in the program. SKP Inc. has two program components: (a) Tracking and
(b) Tracking Plus. The Tracking Program is a diversion program mandated by the courts
to juvenile delinquents who have committed an offense. Juveniles are placed on the
Tracking program at SKP Inc. for 30 days or more, ifmandated by the courts. Once
placed on the program, juveniles are responsible for informing the programs employees
(Trackers) of their whereabouts at all times. The employees of SKP Inc. must conduct
five face to face visits with the juveniles daily. The Tracking program also conducts a
monthly meeting with the juveniles that are placed on the program. The Tracking Plus
program includes three face to face visits with the juveniles. It also includes two visits
with the juveniles in a therapeutic setting. The juveniles attend these groups on a daily
basis. The Tracking Plus program lasts for approximately 90 days.
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This evaluation focuses on the Tracking Program. The sample consists of 50
clients who were mandated to participate in SKP Inc. programs by the Atlanta, Georgia,
Department of Juvenile Justice between January 2003 and June 2003. Participants were
randomly selected from SKP Inc.’s closed files. The sample also consisted of an
administration questionnaire directed to the staff of SKP Inc.
The evaluation measured impact by using the Client File Observation Tool
(CFOT), which consists of objective data sections that record information on the length
of time a client is in the program, demographics, parent marital status, accountability,
unaccountability, school attendance, age, crime (charge), meeting attendance, and
disposition or recidivism. The sections of the CFOT are arranged to give information on
the client’s actions while in the program. Descriptive statistics were used to analyze the
data along with graphs for a clearer interpretation of the results. The findings showed
that SKP Inc. impacted recidivism in juvenile delinquents. Findings from this evaluation
can be used to help SKP Inc. and other juvenile diversion programs find a variety of
avenues to enhance their programs.
2
A PROGRAM EVALUATION OF SOUTHWEST KEY PROGRAM INC. ON THE
IMPACT OF JUVENILE DELINQUENCY ON RECIDIVISM
A THESIS
SUBMITTED TO THE FACULTY OF CLARK ATLANTA UNIVERSITY IN
PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR
THE DEGREE OF MASTER OF SOCIAL WORK
BY
TASHA LATRESE ALSTON








ALSTON, TASHA LATRESE B.A. SIENA COLLEGE, 1999
A PROGRAM EVALUATION OF SOUTHWEST KEY PROGRAM INC. ON THE
IMPACT OF JUVENILE DELINQUENCY ON RECIDIVISM
Advisor: Dr. Sarita Davis
Thesis dated May 2004
This evaluation examines the impact of Southwest Key Program (SKP) Inc. on
juvenile delinquency. This evaluation focused on client recidivism as a result of
participating in the program. Southwest Key Program (SKP) Inc. has two program
components: (1) Tracking and (2) Tracking Plus. The Tracking Program is a diversion
program mandated by the courts to juvenile delinquents who have committed an offense.
Juveniles are placed on the Tracking program at SKP, Inc. for 30 days or more if
mandated by the courts. Once placed on the program, juveniles are responsible of
informing the programs employee’s (Tracker’s) of their whereabouts at all times. The
employee’s of SKP Inc. must conduct five face to face visits with the juvenile daily. The
Tracking program also conducts a monthly meeting with the juveniles that are placed on
the program. The Tracking Plus program includes three face to face visit’s with the
juvenile. It also includes two visits with the juvenile in a therapeutic group setting. The
juveniles attend these groups on a daily basis. The Tracking Plus program lasts for
approximately 90 days. This evaluation focuses on the Tracking Program. The sample
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consists of 50 clients who were mandated to Southwest Key Program Inc. by the Atlanta,
Georgia, Department of Juvenile Justice between January 2003 and June 2003.
Participants were randomly selected from Southwest Key Program Inc.’s closed files.
The sample also consists ofan administration questionnaire directed to the staffof
Southwest Key Program Inc. For the purpose of this evaluation, juvenile delinquency is
defined as any individual less than 18 years of age who commits and is charged with an
offense and referred to the Department of Juvenile Justice. Impact is defined as an
individual returning to court without further charges and being maintained in the
community without incurring other offenses.
The evaluation measured impact by using the Client File Observation Tool
(CFOT), which consists of objective data sections that record information on length of
time client is on program, demographics, parents marital status, accoimtability,
unaccountability, school attendance, age, crime (charge), meeting attendance, and
disposition or recidivism. The sections on the CFOT are arranged to give information on
the client’s actions while on the program. Descriptive statistics were used to analyze the
data along with graphs for a clearer interpretation of the results. The findings showed
that SKP Inc. impacted recidivism in juvenile delinquents. Findings from this evaluation
can be used to help SKP Inc. and other juvenile diversion programs find a variety of
avenues to enhance their programs.
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This evaluation examines the impact of Southwest Key Program, Inc. (SKP Inc.)
on recidivism in juvenile delinquents. SKP Inc. is a diversion program that was
established to prevent and control delinquent behavior (Southwest Key Program Inc.
Statewide Policy and Procedural Manual, April 2000). This chapter explains the purpose
of the evaluation, gives an overview of Southwest Key Program Inc., provides the
statement of the problem, explains the significance of the evaluation, and concludes with
the summary of the chapter.
Purpose ofEvaluation
This evaluation examines the impact of Southwest Key Program Inc. (SKP Inc.)
on reducing recidivism among juvenile delinquents. SKP Inc. is accountable to Atlanta’s
Department of Juvenile Justice. Atlanta’s Department of Juvenile Justice is the funding
source for SKP Inc. The SKP Inc. is responsible for notifying Atlanta’s Department of
Juvenile Justice of the programs effectiveness in order to continue receiving funding.
Therefore, conducting a program evaluation is a major means of assessing program
efficacy, success, and routes of improvement.
Evaluations are conducted in order to balance the demands for accountability with
the need to evaluate for continuous improvement and program effectiveness. Further,
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evaluation is also conducted to satisfy data requirements, understand and align the data,
and to provide infrastructure oversight (Little, Traub, & Horsch, 2002).
Finally, evaluations can also be used for measurement of accountability,
effectiveness, and continuous program improvement. Olgletree and Oren (2000)
conducted “Program Evaluations in Classrooms for Students with Autism: Student
Outcomes and Program Processes”. The authors indicate program evaluations generally
provide information on student outcomes to assist in determining a child's progress and
provide information on program efficacy to improve program quality. This program
evaluation will enable SKP Inc. to understand their impact on recidivism in juveniles who
are mandated to the program by providing information on client outcome. It will also
allow the administration to assess the programs efficacy and success rates of the juveniles
who are released from the program.
The Program
SKP Inc. is a not-for-profit organization, established by Dr. Juan Sanchez in 1987
in Austin, Texas. The program was established with the objective of developing
community-based treatment program for troubled youth as an alternative to
institutionalization (SKP Inc. Statewide Policy and Procedural Manual, April 2000).
Inherent in programming is the fundamental belief children belong home with their
families and that troubled youth are most effectively treated in their own communities
with the participation and support of family members, school personnel, employers, and
community resources.
SKP Inc.’s mission statement is to advocate for children worldwide and to impact
children, youth, and families by empowering them to succeed. The programs goal is to
create and sustain a revolution in thought and action that challenges, and ultimately
transforms society’s attitude about disadvantaged youth and their families. However, this
evaluation will focus on the Tracking Program.
Further, SKP Inc. is dedicated to keeping young people out of institutions and
empowering them to succeed. SKP Inc. offers multiple services, including Tracking,
Tracking Plus, Group homes. Independent living programs. Shelter, shelter. Care, and
alternative education programs.
The Tracking program is designed to prevent acts ofjuvenile delinquency and self
-destructive behavior. Foundational to the program is the tracking component, which
provides a proven method of surveillance for the community participant. An individual
Tracker is responsible for a minimum of five face-to-face contacts per day, seven days
per week. Clients must also report their whereabouts in the commimity at all times. It is
the client's responsibility to report their location to the Tracker on duty.
The juveniles also engage in one monthly group session with SKP Inc. staff.
These groups include anger management, stress reduction, conflict resolution, decision¬
making, and problem solving. Further, the youth are also provided groups on life skills
such as exercising options, and choosing friends. Staff implements a team approach to
ensure effective service to the clients, which provides structured support and supervision,
counseling, advocacy, and crisis intervention at all times.
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The Tracking program is used to mainstream youth back into traditional
institutions while they continue to live at home. Referred youth generally have a wide
range of emotional disturbances and behaviors including delinquent activities, truancy,
aggression, resistance towards authority, self-destructive or self-defeating tendencies and
behaviors.
The program was designed on the premise that an effective community-based
supervision program must provide structured risk control activities, designed to protect
the community, as well as rehabilitative activities that promote pro-social contacts and
positively, structured time for each youth participant.
Statement of the Problem
Archer and Fendrich (1998) found an 88.0% recidivism rate for a sample of high
rate male juvenile and young adult offenders released by the California Youth Authority.
Further, in a study of 129 juveniles released from training from a state training school in
Florida, Archer and Fendrich (1998) found that 52.0% were rearrested within a period of
only six months. This information indicates that recidivism rates for juvenile
delinquency are on the rise.
Another study conducted by Granello and Hanna (2003) indicates that the average
daily population for juvenile delinquents in 1994 surpassed the housing capacity in the
juvenile detention centers. Therefore, the Juvenile Justice system is seeking alternative
ways to house youth and still provide them with rehabilitation. This rehabilitation is
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being provided by implementing diversion programs that allow juvenile delinquents to
remain in their home environment with their families.
SKP Inc. was founded in order impact juvenile delinquency. SKP Inc. defines
juvenile delinquency as any child who has committed an offense and been referred to
Atlanta’s Department of Juvenile Justice and entered into their system. SKP Inc. desires
to be informed of their effectiveness on juvenile delinquency.
The program must prove to be effective in order to continue receiving funding
from Atlanta’s Department of Juvenile Justice. SKP Inc. is also accountable to the
commimity in which the program operates. These factors are electing SKP Inc.’s need to
know about their impact on juvenile delinquency.
According to a study conducted by Archer and Fendrich (1998), custody rates for
juvenile delinquents have increased from 221 per 100,000 juveniles in 1989 to 245 per
100,000 juveniles in 1995. Archer aind Fendrich (1998) express a five year study of
recidivism among chronic juvenile offenders in several cities.
A study by James J. Kammer and Kevin I. Minor (1997) indicates that a
fundamental goal of diversion programs is to contain recidivism. In their article, “An
outcome study of the Diversion Plus Program for Juvenile Offenders”, the researchers
indicate that there are numerous diversion programs for juvenile delinquents that offer a
wide range of interventions as alternatives to either initial or continued formal
processing. Kammer and Minor further indicate many diversion programs are never
studied systematically, and those that undergo research scrutiny are often quite different
from one another in terms of components and operations. Further, enormous variations
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across programs have led to mixed findings and created impediments to generalizations.
Kammer and Minor (1997) also went on to say that ideally, each program should be
studied in its own context so that various programming initiatives can be compared and
generalizations can be qualified appropriately. Their study on 94 juveniles in the Plus
Program found 86.2% graduated from the program and 13.8% did not.
SKP Inc. determines the efficacy of their program through their success with
juvenile’s delinquents. SKP Inc. defines success as the youth returning to court without
further charges and being maintained in the community without incurring offenses. This
evaluation will assist SKP Inc. in determining client outcomes and program effectiveness
on juvenile delinquency.
Significance of Evaluation
This evaluation is significant to Southwest Key Program Inc. (SKP Inc.) for
various reasons. Evaluating the program provides the program administrators with
insight on the program’s effectiveness. The information received on program
effectiveness can equip the administration in determining ifprogram processes are
effective or if they need to be improved. The evaluation is important for the clients at
SKP Inc. The Systems Theory suggests that each person or system is mutually
influencing. If the program’s system is improved then the changes may impact the client
positively. These positive changes may include an improvement in client behavior,
systems communications, client worker communication, and program processes. The
evaluation will also benefit Atlanta’s Department of Juvenile Justice and the community
in which SKP Inc. operates by determining if SKP is acting in accordance with the
7
programs contract. Further, this program evaluation may enhance the policies and
procedures at SKP Inc.
Lastly, this evaluation will be significant for the client’s parents, community, and
state ofGeorgia. All of these individuals are stakeholders in SKP Inc. Ultimately,
evaluations and long-range planning must be done to enable agencies to address their
shortcomings and make meaningful changes (Myers, 1994). It will also equip SKP Inc.
with a way to determine community protection provided by the program.
Summary
Juvenile delinquency is on the rise and Atlanta’s Department of Juvenile Justice is
looking for a way to divert juveniles from continued formal court processing. Diversion
programs are being established to accommodate these youth. SKP Inc. is a diversion
program for juvenile delinquents. Evaluation of diversion programs is critical when
determining funding, accountability, program processes, quality improvement, program
success, goal attainment and providing information on client outcomes.
CHAPTER TWO
REVIEW OF LITERATURE
This chapter reviews the literature relevant to understanding diversion programs
including juvenile delinquency, family/systems involvement with juveniles, diversion,
and program efficacy. Finally, this chapter concludes with a discussion of the literatures
strengths and weaknesses, the conceptual framework, proposed evaluation, and the
summary.
Juvenile Delinquency
In the last two decades, the number of adolescents being jailed and otherwise
involved in the criminal justice system in the United States has continued to climb. Also
the average daily population for juvenile delinquents in 1994 surpassed the housing
capacity in the juvenile detention centers. Further, the incarceration and delinquent
activity of youth are currently major problems in the United States.
Shepherd and Farrington (1995) said that violent crime involving juveniles is a
serious and increasing problem. In their article “Preventing Crime and Violence”, they
indicate in the United States the number of juveniles (under 18) who were arrested for
murder and manslaughter rose by 60% between 1981 and 1990 compared with a 5% rise
in those aged 18 years and over.
Shepherd and Farrington (1995) further express the proportion ofall murders by
those under 18 rose in the same interval from 9.4% to 13.6% and arrests ofjuveniles over
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the period rose by 28% for rape, 57% for aggravated assault, and 54% for motor vehicle
theft. They conclude the article by indicating the best way to prevent crime and violence
seems to be by family support, training ofparents, preschool education, and modifying
opportunities for crime.
Family/Systems Involvement with Juvenile Delinquents
Duchnowski (2000) wrote an article titled “Improving Family Support”. This
article focuses on the improvement of family support for children with severe behavior
problems. It also focuses on improvement of the quality of life for the family. In this
article, Duchnowski announces encouragement in efforts that support families because
literature demonstrates that supporting families can improve the quality of life for the
entire family. Duchnowski further indicates that government agencies and private
foundations need to develop a sustained program of research. This will supply the
scientific evidence indicating that support and assistance is the most effective and
economical approach to bringing about outcomes. These outcomes may improve the
quality of life for children who have severe behavior problems. Children who have
severe behavior problems are often served by multiple agencies and are effected by
multiple policies that, in some cases, are conflicting. The author also noted that families
are caught in the middle and wonder why different systems do not operate with the same
goals as their guides.
In the study “Common Goals Are Key to Juvenile Success”, Myers (1994)
specifies that the legal mission ofall Juvenile Justice systems should be the protection for
the community and correction for the offender. However, Meyers also says that the
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juvenile justice system should protect the offender from himself or herself, as well as
from his or her family, and community. It should also provide correction for the
community by changing conditions that cause or contribute to acting out behavior and
juvenile crime. Myers (1994) determined monthly reports consistently showed that 75%
to 80% of youth were referred to the system only once. That translates to a 20% to 25%
recidivism rate, which can be attributed to the hard work and dedication of the staff.
Myers (1994) concludes that evaluations and long-range planning must be done to enable
agencies to address their shortcomings and make meaningful changes.
Another study conducted by John A. Johnson (2001) titled “New York’s New
Approach to Juvenile Rehabilitation Services” concludes that children’s needs must be
addressed in the context of the families and the families needs must be addressed in the
context of their commimities, all ofwhich cannot occur in a fragmented delivery system.
Diversion Programs
Myers (1994) specifies that whenever possible, individuals need to be diverted
from the system and into community-based programs for social control or treatment.
Implicit in this concept is the necessity to support development of community resources
to help meet the needs of young people.
Myers (1994) announces that deeper penetration into the juvenile system may
provide a more likely return to the system and continued delinquent activity. In addition,
communities must develop a greater number of dispositional alternatives that will help
minimize an offender’s penetration into the system.
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The article “Long-term rearrest rates in a sample of adjudicated delinquents:
Evaluating the impact of alternative programs”, conducted by Michael Fendrich and
Melanie Archer (1998), points out that institutional training school environments were
schools for crime that inevitably exacerbated delinquent tendencies among youth who
were placed there. The authors expressed several studies have documented high rates of
recidivism among juvenile offenders, especially among chronic offenders and those who
have committed serious crime, in which recidivism rates may approach two thirds or
more. Further in their five year study of recidivism among chronic juvenile offenders in
several cities, found a 73.0% recidivism rate at 30 months for serious, chronic offenders.
The research also suggests that factors likely to influence recidivism among
juveniles include social and demographic characteristics, intellectual functioning, family
functioning and environment, prior criminal history, and a background of delinquency
(Archer & Fendrich, 1998).
Thomas G. Bloomberg’s (1983) article “Diversion’s Disparate Results And
Unresolved Questions: An Integrative Evaluation Perspective” indicates that in 1967 a
nationwide effort began in the United States to divert youth from the formal juvenile
justice system into various forms of community treatment.
Blomberg (1983) further indicates that a major conceptual rationale underlying
diversion policy was that reducing penetration of youths into the juvenile court system
would lessen the dangers assumed to be associated with delinquency stigmatization and
delinquent associations, thereby lowering the likelihood of subsequent delinquent
behavior. Blomberg also announces that in the early 70s, critical concern began to be
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given to diversion’s potential to produce unintended consequences and helped stimulate
evaluative studies of diversion programs.
In their article “An Outcome Study Of the Diversion Plus Program for Juvenile
Offenders”, Kammer and Minor (1997) point out that diversion has become a routine part
ofjuvenile justice since the 1960s and 1970s. The concept of diversion refers to the use
of a wide range of interventions as alternatives to either initial or continued formal
processing. The authors indicate that many diversion programs are not studied
systematically, and those that undergo research are often quite different from one another
in terms of components and operation. Further, a ftmdamental goal of diversion
programs is to contain recidivism. The researchers found that studies examining the
recidivism of diverted juveniles relative to that ofjuveniles in comparison conditions
have reported lower recidivism for divertees. Kammer and Minor found of the juveniles
who entered The Plus Program 81 (86.2%) graduated, and 13 (13.8%) did not (Kammer
& Minor, 1997).
Program Evaluations
Research conducted by Bobbie Wilbur, Colleen Murphy, and Kaye Caulkins
(2000) in “Making a Difference in Juvenile Justice” indicates that the juvenile justice
system must achieve significant and measurable impact in preventing delinquency and
reducing repeat offenders or recidivism. The authors ftirther reveal that imperatives to
achieve these public goals include focusing consequences and treatment on the families
and the juveniles, engaging the community in supporting the juveniles and their families
to bring about positive change and outcomes, increasing consequences that are more
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clearly directed at helping youth understand the impact on their victims, enlisting the
assistance of schools, social services, mental and physical health providers in supporting
the youth to achieve success in their eommunities through changed outcome, identifying
and deploying resources for what is working, and eliminating efforts, programs and
services that do not work. Wilbur, Murphy, and Caulkins (2000) also state to be more
successful, the juvenile justice department must focus on families and engage the
community in preventing a recurring need for services by helping families and their
children be produetive citizens. Administrators found that at least 63% of the youth
served in the juvenile justice programs had previously been in the child protection
program. Further, it became clear to be more successful, the department must focus on
families and engage the community in preventing a recurring need for services by helping
families and their children to be productive citizens.
Mark S. Irmocenti (2002) indicates that the necessity of rigorous evaluations of
intervention programs has become more and more evident. He found an attrition issue in
his study which is one of the clearest indicators that something is amiss. The attrition
issue was 39% had not received home visits as prescribed by the program (the full
treatment). Innocent! also expressed between 20% and 67% of families leave home
visiting programs before the intended completion of the intervention.
Innoeenti (2002) concludes that evaluation is needed for program aceountability
and requests for proposals from various branches of government. In addition, what is
needed is the use of a participatory approach to develop outcome based interventions that
make ongoing use of evaluation data in a continuous improvement cycle.
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In “Selected Evaluation Terms”, Little (2002) of the Harvard Family Research
Project provides definitions of terms frequently used during an evaluation.
Accountability means a public or private agency enters into a contractual agreement to
perform a service and will be held answerable for performing according to agreed-on
terms, within a specified time period, and with a stipulated use of resources and
performance standards. The author also explains document review as a review and
analysis of existing program and other information collected by the program. Further,
interviews and focus groups are conducted to gather a detailed description from a
purposeful sample of stakeholders. Also, surveys and questionnaires gather specific
information (Little, 2002). Little also explains that Experimental designs look to make
causal and generalizable statements about a population or impact on a population by a
program or initiative.
Little is also involved in an article with Flora Traub and Karen Horsch (2002) of
the Harvard Family Research Project. Their article “Evaluation of2L* Century
Community Learning Center Programs: A Guide for State Education Agencies”
announces it is imperative that those developing policies and implementing programs are
able to learn, over time, whether investments are working, how they can be improved,
and whether they should be expanded. In other words, states need to begin to grapple
with the issue of evaluation. The article also explains that program evaluation provides a
narrower, deeper examination ofprogram functioning. Also, evaluation typically
answers questions ofwhy a program worked, unintended benefits or consequences of a
program, and how a program might be improved or changed. Program Evaluation also
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provides a collection of a broader range of information on program performance and its
context. Information often includes both qualitative and quantitative data. In addition,
program evaluations may use the experimental design option. In experimental designs
random assignment of individuals to either treatment or control groups.
Little, Traub, and Horsh (2002) also announce experimental design as the
strongest design choice when interested in establishing a cause effect relationship. Their
study found that in order for the program to achieve its performance indicator more than
85% of the center should offermore educational services, enrichment activities, and
services to parents and other adult community members.
Literature Strengths and Weaknesses
The literature reviewed provided critical information about juvenile delinquency,
family systems involvement, diversion, and program evaluation. However, there was a
shortage of literature for articles in which these topics overlapped. There was also a
shortage of literature on evaluation for juvenile diversion programs, which implies that
more research is needed in this area.
Conceptual Framework
The systems theory suggests that each person or system is mutually influencing.
An individual is a part of a family system and a family is a part of a societal system
(Kermedy, 2001). Kennedy defines the systems theory perspective, as a whole with its
relationships and interactions with other systems with a mechanism of growth and change
(Kennedy, 2001). The systems theory is the interaction between social units, thus
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creating a social organization, where the social organization itself has reciprocal and
functional relationships with its social environment (Kennedy, 2001). The social
organization is defined as a social group, family, formal organization, or community.
This theory gives a clear understanding of the interactions between individuals,
groups, organizations, communities, larger social systems, and their environments. The
interaction is demonstrated between each system, the agency, the clients, and the
families.
Systems theory is built on the logic that all social systems in order to survive and
develop engage in input/output exchanges with their social environment (Norlin, Chess,
Dale et al., 2003). All systems effect and are affected by their social environment. The
process is cyclical and continuous (Norlin, Chess, Dale et al., 2003).
The systems theory is applied in this evaluation through the client’s participation
with the tracking program at Southwest Key Program Inc., monthly group attendance
with the staff at the agency, school attendance, and court attendance at Atlanta’s
Department of Juvenile Justice for program release or recidivating. If the client abides by
the rules of the tracking program, attends group meetings, attends school, and is
contained in the community by not committing more offenses then he/she will be
successfully released from the program.
Proposed Evaluation
The proposed evaluation measures the impact of Southwest Key Program Inc.
(SKP) on juvenile delinquency. Juvenile delinquency is defined as an individual less
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than 18 years of age that commits and is charged with an offense. The main purpose of
this evaluation is to measure how successful SKP Inc. has been in diverting juveniles
from delinquent behavior, which is defined as not recidivating and being contained in the
commvmity until one’s court date. The primary evaluation question is “Did SKP Inc.
divert juveniles from delinquent behavior?”
Summary
In these times of decreasing public resources and increasing competing demands
for public investment, it is necessary for funders, policymakers, and their constituents to
know which investments are effective and how programs can be improved (Little, 2002).
Program evaluations are an effective way to assess program efficacy and processes. The
next chapter outlines the methodology for this evaluation. It provides a description for
the perspective setting, sample, population, type ofmeasure, procedures, and statistical
analysis that was used to obtain the results.
CHAPTER THREE
METHODOLOGY
This chapter reviews the procedures used to conduct this evaluation. The sample,
measures, procedures, statistical analysis, and summary are discussed in detail.
Sample
The setting for this sample is Southwest Key Program Inc. (SKP, Inc.) located in
Atlanta, Georgia. The sample was chosen from closed files of individuals who have been
participants ofThe SKP Inc. from January-June 2003. The files reveal demographic
information as well as information that pertains to tracking such as number of times
accountable during a visit, number of days attended at school, number of group meetings
attended, parental marital status, original crime committed, recidivating crime, length of
time on the program and program completion or recidivism. The juveniles, whose files
are reviewed, have been mandated to the program by formal court systems. The juveniles
range from ages 12-17. The ethnic backgrounds of the juveniles are varied. Participants
were randomly selected for file evaluation. The sample also consists of staffmembers
who are employed by SKP Inc.
Measure
Data for this evaluation were collected using the Administration Questionnaire
(see Appendix A). The AQ consists of ten close-ended questions directed to the staffof
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Southwest Key Program (SKP, Inc.) Inc. The AQ questions the staffs perception ofhow
the program works. Data was collected by the Client File Observation Tool (CFOT).
The validity of the instrument is sound because it measures the operation of the
program. Data was collected by observing 50 closed files ofSKP Inc. from the months
of January, 2003-June, 2003. The files were used for a way to obtain the measurement of
objective data, including length of time on the program, original crime committed,
demographics, age, school attendance, group attendance, times accountable when visited
by a Tracker, parental marital status, program completion, or recidivism. Data will also
be collected from 12 employees of SKP Inc. who worked with the participants from the
closed case files. The validity of the instrument is sound because it measures all of the
objectives that the program expects to impact. The limitation to the instruments
reliability is the process in which the information is captured by the employees at SKP
Inc. The information is captured when the staff of SKP Ine. visits the juveniles. The
staff of SKP Inc. writes progress notes for each visit with the juveniles. This way of
capturing information poses a threat because human error may occur. Because of this
there is a possibility that a juvenile may recidivate and it may go undetected.
Design
The design for this evaluation is XO, also known as the posttest only design. The
basic design is noted as X O, where “X” is the exposure to the treatment condition,
which is Southwest Key Program (SKP, Inc.) Inc. The “O” represents the measures
which is the SAQ and file observation. A threat to internal validity to this evaluation is
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the lack up follow up from SKP Inc. SKP Inc.’s lack of follow poses a threat to internal
validity because it prohibits the program from knowing the length of time the juvenile
remained out of trouble after being released from the program.
Other threats of internal validity may include the history of the clients. Some of
the clients may have life circumstances that affect them. These variables include
problems with depression, attention deficit disorder, attention deficit hyperactivity
disorder, drug addiction, and past histories of sexual molestation.
Procedures
The data collection occurred in the month ofNovember 2003. The participants
were selected based on their involvement with Southwest Key Program (SKP, Inc.) Inc.
from January-June 2003. The data from the files as well as the interview with the
Southern Region Quality Assurance Manager was collected by the researcher over a
period of three days. The researcher also obtained SKP Inc. Statewide Policy and
Procedural Manual (2000) to gather information about program goals and operations.
Further, SKP Inc.’s Southern Regional Manger was called to obtain permission to
conduct program evaluation and for an interview in which the researcher obtained
information on the program. Consent was given by Southwest Key Program Inc.’s
Southern Regional Manager and an interview was conducted (see Appendix D).
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Statistical Analysis
Data were analyzed by using the SPSS program software. The descriptive
analysis and frequencies are presented as percentages, for simple statistical analysis, and
graphs were used for a clearer interpretation of the results.
Summary
The methodology section presented a comprehensible way of how the information
was gathered and how the evaluation was conducted. The setting, sample, procedure,
measure, statistical analysis and summary were also discussed. The main purpose of
descriptive statistical analysis is to reduce the data collection into simple and
understandable terms, without losing much of the information collected. The follovvdng
chapter presents the findings from the evaluation.
CHAPTER FOUR
PRESENTATION OF FINDINGS
This chapter discusses the results of this evaluation. It presents the demographics
of the participants, provides the results of the evaluation question, and interprets the
findings. The results from the evaluation showed Southwest Key Program Inc. (SKP
Inc.) reduced recidivism among juvenile delinquents on the program.
Demographics
There were 50 participants in this study, the sexes gender of the partieipants were
not obtained from the case files. The partieipants length of time on the program was 44%
(22) for 30 days, 8% (4) for 35 days, 22% (11) for 40days, 4% (2) for 45 days, 2% (1) for
50 days, 10% (5) for 60 days, 4% (2) for 65 days, 2% (1) for 70 days, and 4% (2) for 75
days. The original offenses of the participants were 8% (4) for truancy, 6% (3) for
aggravated assault, 2% (1) for sexual assault, 12% (6) for theft, 24% (12) for drug
charges, 10% (5) for runaway, 6% (3) for terroristic threats and 32% (16) for violation of
probation.
The ethnicity of the population of the study is 36% (18) Caucasian, 52% (26)
African-American, 10% (5) Hispanic, and 2% (1) other (Bosnian). Marital status for the
parents of the partieipants were 44% (22) married, 32% (16) single, 4% (2) divorced,
10% (5) separated, and 10% (5) widowed.
22
23
The participants age were 2% (1)12 years old, 10% (5) 13 years old, 14% (7) 14




Variable N Percentage %









Aggravated Assault 3 6%
Sexual Assault 1 2%
Theft 6 12%
Drug Charges 12 24%
Run away 5 10%



















Figure 1. Participant recidivism or release from SKP. Inc.
Figure 1 shows 82% (41) of the participants were successfully released from SKP
Inc. and 18% (9) recidivated.
• 76% (38) juveniles were unaccountable 0-2 times
• 24% (12) juveniles were unaccountable 3-12 times
• 90% (45) school attendance
• 10% (5) unexcused school
• 92% (46) attended monthly group meeting and 8% (4) did not.
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Figure 1 shows 82% (41) of the participants were successfully released from SKP
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• 24% (12) juveniles were unaccountable 3-12 times
• 90% (45) school attendance
• 10% (5) unexcused school
• 92% (46) attended monthly group meeting and 8% (4) did not.
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recidivism rates are recorded via monthly reports which indicates if a juvenile was
detained while on the program and what date they were detained by the probation
officer/Department of Juvenile Justice.
One hundred percent (12) of the staff reported that if a client recidivates, the
probation officer is notified and orders a warrant for the juvenile to be picked up and
detained. One hundred percent (12) of the staff replied that tracking is for 30 days (or
longer ifmandated by a Judge). One hundred percent (12) of the staff replied that
training received by part-time employee’s include 16 hours of documentation, ethics,
team building, safety/security, 3 hours of new employee procedure, guidebook, funding,
and court information.
The staff further replied that training received by a full time employee is the same
plus four additional weeks of Atlanta’s Department of Juvenile Justice Training. One
hundred percent (12) of the employees indicated that SKP Inc. communicates with its
funding source via weekly reports about the juvenile and incidents reports for any
incident that occur. The employees at SKP Inc. also indicated that staff talks with school
administrators/ teachers on a daily basis.
One hundred percent (12) of the staff indicated that training provided for the
client includes life skills, therapeutic groups, anger management, stress reduction,
conflict resolution, decision-making, problem solving, exercising options, and choosing
friends. One hundred percent (12) of the employees at SKP Inc. responded that the
system SKP Inc. uses to keep track of client behavior includes daily documentation, for
each visit that the client has from each tracker (documentation is put in client files daily).
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One hundred percent (12) of the clients responded that parental involvement is
encouraged but is not mandatory and is limited. One hundred percent of the employees at
SKP Inc. replied that client and family satisfaction is evaluated via questionnaire. One
hundred percent (12) of the staff responded correctly to the questions presented on the
questionnaire.
Summary
This chapter presented the findings for the evaluation using descriptive analysis
and frequencies for easier interpretations. According to the findings, 82% (41) of the
participants were successfully released from SKP Inc. without recidivating and 18% (9)
recidivated. The results from this evaluation show that SKP Inc. has impacted recidivism
rates in juvenile delinquency, as stated in their objective for the program. The chapters




This chapter examines the outcomes of the evaluation, along with discussions
relevant to the findings. The data suggest that Southwest Key Program (SKP, Inc.) Inc.
ofAtlanta, Georgia was able to impact recidivism rates in juvenile delinquents. Of the 50
participants 82%, (41) were released from the program successfully and 18% (9)
recidivated. SKP Inc. however did not follow up with the program participants to
identify reasons why recidivism may have occurred.
According to Myers (1994), who conducted an evaluation on juvenile justice
agencies in the United States, monthly reports consistently showed that 75% to 80% of
the youth were referred to the system only once. That translates to a 20% to 25%
recidivism rate, which can be attributed to the hard work and dedication of the staff
Myers further indicates the juvenile justice system should provide correction for juveniles
by changing conditions that cause or contribute to acting out behavior and juvenile crime
which will improve conditions and greatly reduce juvenile crime. Further, agencies
should consider diverting yoimg people from the system, minimize penetration into the
juvenile justice system, and maximize research and evaluation for feedback in
organizational change.
The 18% (9) recidivism rate in SKP. Inc. may be attributed to transactions
between systems theory. The positive commimication among SKP Inc., Atlanta’s
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Department of Juvenile Justiee and the schools did impact recidivism in juvenile
delinquents
Further, the significant relationship between these systems did change the
conditions in which the juvenile operates. All of the systems did ensure the juvenile was
always accountable to someone at all times. Individuals also need to be diverted from the
system and into community-based programs for social control or treatment. Implicit to
this concept is the necessity to support development of community resources to help meet
the needs and resolve the problems of the young people.
SKP Inc. changed the conditions in which the participants functioned by making
them responsible to someone at all times. This change in condition impacted the
accountability, school attendance, and meeting attendance of the participants. The results
showed 82% (41) were released from the program by not recidivating, and 18% (9)
recidivated. The results also showed 90% (45) attended school regularly or with excused
absences, while 10% (5) missed school with unexcused absences. Further, the results
showed 92% (46) attended the monthly meeting, while 8% (4) did not.
Latimer (2001) conducted a study on youth delinquency, family intervention
treatment, and recidivism. The results of his meta-analysis indicated family intervention
treatment was found to significantly reduce recidivism rates of young offenders, 76% of
the studies sample displayed positive effects. Latimer found although treatment appeared
to be more successful for girls, for youth from dual parent households, for repeat
offenders and offenders convicted of non-serious offenses; age was the only statistically
significant moderating participant variable.
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Programs that tended to treat offenders less than 15 years of age displayed
significantly lower recidivism rates than programs that tended to treat offenders 15 years
and older. The results of SKP Inc evaluation showed that the age that occurred most
frequently for program participants were 15 years old at 28% (14) and 16 years old at
36% (18). This may be an indication that intervention for juvenile delinquency should
begin at an early age. The marital status of the participant’s parents did not seem to be a
significant indicator of success.
The results of SKP Inc. evaluation showed that the age’s that occurred most
frequently for program participants were 15 years old at 28% (14) and 16 years old at
36% (18). This may be an indication that intervention for juvenile delinquency should
begin at an early age. The marital status of the participant’s parents did not seem to be a
significant indicator of success for dual parent households; 44% (22) of the parents were
married.
Florsheim et al. (2000) conducted a study, which examined the working alliance
of treatment of delinquent boys in community-based residential programs. The study
found the therapeutic relationship in the treatment process to be important. Although the
development ofa solid working alliance does not guarantee that positive changes will
occur, it plays a critical role inmobilizing both therapist and client toward the
accomplishment of treatment goals. Conversely, the absence of a solid, enduring alliance
increases the likelihood that treatment progress will be slow or that treatment failure will
occur.
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By demonstrating that the alliance between youth and program staff is relevant to
therapeutic progress regardless of treatment modality or focus, they underscored the
importance ofbuilding therapeutic relationships with the youth.
The evaluation showed SKP Inc. demonstrated building therapeutic relationships
with the program participants by conducting five face to face visit’s which involved
building repoire with and understanding the client as a separate system. SKP Inc. also
conducted daily school visits to the client, thus creating relationships with the school
administration.
The study showed that 90% of the participants attended school regularly. Regular
school attendance could not have occurred for 90% (45) of the participants if behavior
problems were reported by the school’s administration. The mandated length of time (30
days or more) provided a solid consistent alliance for the participants and staff of SKP
Inc.
Johnson (2001) emphasized that children’s needs must be addressed in the context
of the families and the families’ needs must be addressed in the context of their
communities, all of which cannot occur in a fragmented delivery system. The results
showed that the systems that the juvenile was involved with worked together. SKP inc.
worked with the participant, the participant’s family was involved when staff arrived at
the home, the school was involved when staff arrived at the school, and Atlanta’s
Department of Juvenile Justice (Probation officers) was also involved.
The findings from this evaluation support the systems theory, which was used for
the conceptual framework. The theory states that there should be constant interaction
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between mezzo, micro, and macro systems, families, small groups, organizations, and
larger societal systems. Juvenile involvement with SKP INC., juvenile involvement with
Atlanta’s Department of Juvenile Justice, juvenile involvement with school systems, and
SKP INC. involvement with all of these systems exhibit this interaction.
The constant interaction of these systems could explain why juvenile
accountability was high. The theory is supported by the results of the evaluation 72%
(36) of the participants of SKP Inc. were imaccountable 0 times, and 28% (14) were
unaccountable twelve times or less with the most frequent number of unaccountability
being 1. Further, 84% (42) of the participants did not miss any days of school while 16%
missed school days. However, 8% (4) of the participants who missed school did not
attend due to being expelled or suspended. Also, monthly meeting attendance occurred
within 92% (46) of SKP Inc. participants while only 8% (4) did not attend.
Limitations of the Evaluation
There are several limitations to this evaluation that should be taken into
consideration. The first limitation is the small sample used. Although the evaluation
provided useful information on some of the participants of Southwest Key Program
(SKP, Inc.) Inc. it is important to recognize that there is a constant influx and release of
clients mandated to the program. Findings for the larger population may be different due
to the significant increase in client population.
The second limitation is the lack of literature on evaluations for juvenile diversion
programs. The dearth of information on evaluations for juvenile diversion programs
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impacted the researcher’s ability to compare the findings of this evaluation with other
juvenile diversion program evaluations of equal ealiber.
A third limitation is the data colleetion. The data was eollected using elosed files
ofpast clients served by SKP Ine. Personal interviews with clients could have provided a
better representation ofwhat these juvenile were going through on a daily basis. This
would have provided further clarification and an explanation of causes of recidivism
among the juveniles.
Finally, the administration of SKP Inc. would not allow the researcher access to
all of the closed case files. This impacted the researcher’s ability to compare the
recidivism rates of SKP Inc. in various counties within Atlanta, Georgia.
Suggested Research for Future Practices
More research is needed on juvenile diversion programs and their effectiveness.
With continued research on these programs there can be a substantial amount of
information to assist other agencies with their diversion programs. Another suggestion
would be for diversion programs to establish follow-up procedures with individuals who
are released from the program. This would aid in determining ifjuvenile success was
continued or if future recidivism occurred. Finally, further research can be done
investigating gender differences and the age in whieh juvenile delinquency and
recidivism occur most frequently.
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Summary
The findings revealed that Southwest Key Program Inc. (SKP, Inc.) impacted
recidivism in juvenile delinquents. Literature was presented to support how SKP Inc.
reduced recidivism in juvenile delinquents who participated in SKP Inc. The following
chapter will discuss the implications these findings have on the social work profession.
CHAPTER SIX
IMPLICATIONS FOR SOCIAL WORK PRACTICE
This chapter provides a discussion on the overall evaluation and its contribution to
the field of social work. Attention is placed on the importance of social workers being
able to evaluate their own programs. Recommendations are also placed for continued
research ofjuvenile diversion programs.
Little et al. (2002) recommends that programs be evaluated for efficacy, cost
effectiveness, impact, and improvement. Evaluation enables one to learn over time,
whether programs are working, how they can be improved, or whether they should be
expanded. Evaluation balances demands for accountability eind provides a means for
continuous improvement. It also provides a narrower, deeper examination of program
functioning, typically answers questions ofwhy a program worked, unintended benefits
or consequences of a program, and how a program might be improved or changed.
Diversion programs are needed to prevent young people from entering the
Juvenile Justice System. Myers (1994) expresses that the legal mission of all juvenile
justice systems should be protection for the community and correction for the offender.
This correction can occur by changing conditions that cause or contribute to the acting
out behavior and juvenile crime. Diversion programs are an important preventive
measure. By supporting youth advocacy and community development, we can improve
conditions and greatly reduce juvenile crime.
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This evaluation also implies that additional research and diversion programs are
needed for juvenile delinquents. The literature indicated that there is a significant
problem with juvenile delinquency in the United States. However, there was a dearth of
information on evaluation of diversion programs for juvenile delinquents.
Summary
This chapter summed up this evaluation by providing the expected results and the
implications for social work. More evaluations need to be conducted in this area, to
establish grounded criteria ofwhat defines a successful program and to make sure that the
client’s needs are being met through the programs. It is hoped that this evaluation will be
useful in providing new insight into juvenile diversion programs.
APPENDIX A: ADMINISTRATION QUESTIONNAIRE (Circle One)
1) How does Southwest Key Program Inc. define success?
1. Juvenile maintained in the community until day of disposition without incurring
other offenses.
2. Recidivating/committing a crime.
2) How are recidivism rates recorded?
1. Monthly reports which indicate ifjuvenile was detained while on the program
and what date they were detained by Probation Officer/Department of Juvenile
justice.
2. They are not recorded.
3) What happens if a client recidivates?
1. Juveniles Probation Officer is notified. Probation Officer will order a warrant
for the juvenile to be picked up and detained
2. Nothing
4) What is the duration of the tracking program?
1. 30 days (or more ifmandated by the courts).




ADMINISTRATION QUESTIONNAIRE (Circle One)
8) What is the system that the staff at Southwest Key Program Inc. use to keep track of
client behavior?
1. Daily documentation for each visit that the client has from a tracker.
Documentation is put in clients file daily.
2. Word ofmouth.
9) Is the family given the option to be involved with client activities?
3. Parental involvement is encouraged but is not mandatory.
4. Parents are not encouraged to attend.
10) How is client and family satisfaction evaluated?
1. Client/family satisfaction is not evaluated.
2. Via Questionnaire
APPENDIX B: CLIENT FILE OBSERVATION TOOL (Indicate or Circle)
1) DATE PROGRAM BEGIN:
2) DATE RELEASED FROM PROGRAM:
3) LENGTH OF TIME ON PROGRAM 1) 30 DAYS 2) 35 DAYS
3) 40 Days 4) 45 Days 5) 50 Days 6) 55 Days 7) 60 Days
8) 65 Days 9) 70 Days 10) 75 Days 11) 80 Days
41 ORIGINAL OFFENSE THAT WAS COMMITTED: 1) Truancy
2) Aggravated Assault 3) Sexual Assault 4) Theft
5) Drug Charges 6) Run Away 7) Terroristic Threats
8) Violation OfProbation
5) ETHNICITY: 1). Caucasion 2) African-American 3) Hispanic4)Other (Bosnian)
6) AGE: 1) 12 2) 13 3) 14 4) 15 5) 16 6) 17
7) TIMES ACCOUNTABLE (JUVENILE WHEREABOUTS KNOWNL 1) 0-10
2) 11-31 3)32-52 4) 53-73 5)74-94 6)95-115
7) 116-136 8) 137-157 9) 158-178 10) 178 ORMORE
8) TIMES UNACCOUNTABLE tJUVENILE WHEREABO DAYSUTS UNKNOWN!:
1) 10-40 2)41-81 3)82—122 4) 123-163 5) 164-2086)209-248 7)249-288 8)289-328 9)329-368 10) 369-MORE
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APPENDIX B: CLIENT FILE OBSERVATION TOOL (continued)
9\ NUMBER OF DAYS ATTENDED AT SCHOOL WHILE ON PROGRAM:
1) 15-30 Days 2) 31-45 Days 3) 46-60 Days 4)61-75 Days
5) 76-90 Days 6) 91 OR More Days
1 n. NUMBER OF MISSED SCHOOL DAYS: 1) 0-5 Days 2) 6-10 Days3)11-15 Days 4) 16-20 Days 5)21-25 Days
6) 26 OR More Days
12) NUMBER OF SKP INC. MEETING ATTENDANCE: 1) 0-3 Meetings
2) 4-6 Meetings 3) 7-9 Meetings 4) 10-12 Meetings
5) 13-15 Meetings 6) 16 OR More Meetings
131 PARENT MARITAL STATUS: 1) Married 2) Single 3) Divorced
4) Separated 5) Widowed
141. RECIDIVISM OR RELEASE (COMPLETED PROGRAM!:
1) Recidivism (CommittedNew Crime)
2) Release (Completed Program Successfully)
151. IF RECIDIVATED THEN WHAT CRIME WAS COMMITTED:
1) Runaway 2) Truancy 3) Theft 4) Drug Offense 5) Other
161. IF RECIDIVATED THEN LENGTH OF TIME BETWEEN PROGRAM INTAKE
AND CRIME COMMITTED: 1)0-7 Days 2) 8-14 Days 3) 15-21 Days
4) 22-28 Days 5) 29-35 Days 6) 36 Days OR More
APPENDIX C: INTERVIEW QUESTIONAIRE ANSWERS
QUESTION 1). How does SKP Inc. define success for the juveniles of the program?
ANSWER 1). Success is defined as a juvenile returning to court without further charges
and being maintained in the community without incurring other offenses.
QUESTION 2). How are recidivism rates recorded?
ANSWER 2). Recidivism rates are recorded by monthly reports which indicate if the
youth was detained while on the program. The report also indicates the date the juvenile
was detained.
QUESTION 3) What procedure does the staffof the program use if a juvenile
recidivates?
ANSWER 3). If recidivism occurs the juvenile’s probation officer will be notified. Once
the probation officer is notified he/she will order a warrant for the child to be detained.
QUESTION 4). What is the duration of the Tracking program?




APPENDIX C: INTERVIEW QUESTIONAIRE ANSWERS-Continued
QUESTION 5). What training is the staff at SWK Inc. provided with?
ANSWER 5). Training depends on the status of the staff Part-time workers receive 16
hours of documentation, ethics, team building, and safety security training. Part time
workers also receive 6 hours ofnew employee, job description, legal system, client
policy, crisis intervention, intake policy, aid, CPR, child abuse, HIV/AIDS, and blood
borne pathogen training. Full-time workers receive the same training plus 4 weeks of
Department of Juvenile Justice training which includes pre-service, basic 1, basic 2, basic
3, and aimual in-service training.
QUESTION 6). How does SKP Inc. communicate with its funding source; Georgia
Department of Juvenile Justice?
ANSWER 6). SKP Inc. communicates with its funding source through weekly reports
about the child. These weekly reports indicate any incidents. Incidents are reported
immediately. Staff also talks to probation officer’s and school teachers on a daily basis.
Staff also communicates with other systems that the client is involved with.
QUESTION 7). Are the clients at SKP Inc. provided with training?
ANSWER 7). Yes. The clients are provided with developmental skills, life-skills,
therapeutic groups, Anger management, stress reduction, conflict resolution, decision
making, problem solving, exercising options, and choosing friends.
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APPENDIX C: INTERVIEW QUESTIONAIRRE ANSWERS-Continued
QUESTION 8). Is the family encouraged to be involved with SKP Inc.
ANSWER 8). The family is not mandated to attend. Family involvement can be limited
or as involved as they want it to be.
APPENDIX D: SITE APPROVAL LETTER
We, , give Tasha Alston permission to conduct
a program evaluation of our agency for the sole purpose of completing the degree
requirements for the Master ofSocial Work at Clark Atlanta University. It is
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